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Overview Seasonal / Permanent Workforce Mix

In 2018, Te Uru Rakau, the Forest Owners Association and the 71 percent (726 workers) of the silviculture workforce in 2018 was

Forest Industry Contractors Association conducted a survey of the permanently employed and 29 percent was seasonal. Contractors

silviculture and harvesting sectors’ labour requirements for 2019. in Northland, Gisborne and Canterbury employed the largest
proportions of seasonal workers.

2018 Workforce Size
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2019 Workforce Size Seasonal / Permanent Workforce Mix
Silviculture contractors estimate that they will need approximately In responding to the expected increase in work in 2019, silviculture
1,780 workers for 2019, an increase of 750 workers or around 73 contractors are looking to increase their number of seasonal
percent on 2018. workers. However, 54 percent of the new silviculture jobs

(403 of the 748 new jobs) are still expected to be permanent roles.
There are regional differences. The below chart sets out estimates

Pl ant! ng , for total employment for 2019 including both permanent and
Most silviculture contractors expect to plant more in 2019. seasonal roles.
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and Waikato (including Central North Island) regions.
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Respondents were asked to rate their likelihood of Respondents were asked to rate reasons for labour
using a recruitment strategy on a 1 to 5 scale. The shortages on a 1 to 5 scale. The circles below are the
circles below are the weighted average of responses for weighted average of responses for all respondents.
all respondents.

Reasons for labour shortages

) Unable to attract/retain new entrants
Word of mouth or general social

was seen as the most important @
approach, demonstrating the

A . ° importance of local networks. Employment Conditions, e.g. pay rates,
hours, location, physical nature

Recruitment Strategies

Word of mouth or general social media

Advertising — national/local media or websites o orgam.satlons Rhaads
three main reasons for

® . ® labour shortages are due to Experienced staff leaving the industry, e.g. retirement
employment conditions, the

Upskilling existing staff or taking on
seasonal workers full-time

e :
Industry advertising — websites, news letters

Staff moving to other forestry organisations
—

) ——
Migrant labour

Increased tree planting demand, e.g. One Billion Trees
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Government assisted employment programmes Impacts of 1990's forestry planting ready for

harvesting and processin
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inability to attract and retain .—@—.
new entrants, and

experienced staff leaving the Competition with other industries
industry. e.g. farming, construction

Additional comments on labour and skills shortages

Young people require skill/motivation/fitness

Identifies barriers to training: access, quality, price etc

Existing govt programmes ineffective/ need to be more effective
Low pay is an issue/need higher pay/cost of living too high
Have not experienced shortages in the past

There is also a shortage in harvesting/nursery parts of the value chain
Immigration as a solution

Industry structure is negatively impacting the industry

No issues

Mechanisation is increasing skill required

Drug testing is an issue in getting staff

Cannot get staff due to isolation

Pay is appropriate, not an issue

0 yA 4 6 8 10 12 14 16 18 20

Number of survey respondents




